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1. INTRODUCTION 

The Oaks Secondary School is committed to providing a safe, secure, and caring 
environment where every pupil is valued and respected equally. We aim to offer 
an inclusive education in which pupils learn according to their needs—regardless of 
age, gender, background, beliefs, disability, or personal circumstances. 

We recognise that Children Looked After (CLA) and Previously Looked After 
Children (PLAC) are among the most vulnerable pupils in society. Many have 
experienced: 

• trauma, abuse, or neglect 
• disrupted attachments 
• significant instability or multiple home placements 
• interrupted or limited educational experiences 
• loss, separation, or emotional distress 

These experiences can profoundly affect their confidence, emotional regulation, 
relationships, and engagement in learning. As a school, we are committed to 
reducing the impact of these disadvantages by providing a nurturing, 
attachment-aware, trauma-informed, and highly personalised educational 
environment. 

This policy integrates: 

• statutory DfE requirements 
• Ofsted expectations 
• Working Together to Safeguard Children (2026) 
• Keeping Children Safe in Education (2025) 
• The lived needs, rights, and experiences of CLA/PLAC 
• The Oaks School’s SEND-specialist, nurture-based ethos 

 

2. GENERAL POLICY STATEMENT  

At the Oaks Secondary School, we strive to ensure that every young person 
develops independence, self-esteem, a sense of belonging, and a belief in their 
own potential. National legislation regarding disability, equality, SEND, and 
safeguarding underpins this policy. 

We understand that CLA and PLAC may experience: 

• low self-esteem 
• delayed social/emotional/cognitive development 



• challenges forming relationships 
• difficulties with boundaries or behaviour 
• mental health needs 
• inconsistent or disrupted learning 
• anxiety or insecure attachments 
• a need for privacy and sensitive handling 

We therefore commit to: 

• removing barriers to learning 
• offering predictable routines and trusted relationships 
• supporting emotional safety and wellbeing 
• responding to behaviour through relational, trauma-aware practice 
• celebrating strengths, resilience, and progress 

3. RATIONALE 

Children Looked After and Previously Looked After are statistically the most likely to 
underachieve nationally. Their outcomes across education, mental health, and future 
life chances are significantly impacted by their earlier experiences. 

The Oaks Secondary School is committed to: 

• working closely with Local Authorities, carers, parents, health teams, adoption 
support, therapy services, and Virtual School teams 

• ensuring every CLA/PLAC pupil receives the entitlement to support, 
enrichment, and wellbeing provision expected by law 

• delivering effective multi-agency collaboration to provide stability and 
integrated support 

4. DEFINITIONS 

Children Looked After (CLA) 

A CLA is a child who has been in the care of a Local Authority for more than 24 
hours under: 

• Section 20 (voluntary accommodation) 
• Section 31 (Care Order) 
• Section 38 (Interim Care Order) 
• Section 44/46 (Emergency Protection Orders) 
• Section 21 (criminal justice / remand placements) 

Previously Looked After Children (PLAC) 

A child is PLAC if they are no longer looked after because they are subject to: 



• an Adoption Order 
• a Special Guardianship Order 
• a Child Arrangements Order 
• OR were adopted from “state care” outside England/Wales 

PLAC retain entitlement to additional educational support due to their ongoing 
needs. 

5. STATUTORY FRAMEWORK 

This policy reflects statutory duties from: 

• Children Act 1989   
• Children and Social Work Act 2017 
• DfE Promoting the Education of Looked-After and Previously Looked-After 

Children 
• DfE Designated Teacher for CLA/PLAC Guidance 
• Working Together to Safeguard Children (2026) 
• Keeping Children Safe in Education (2025) 
• Ofsted School Inspection Handbook and ILACS Framework 

Governing Bodies must appoint a Designated Teacher and ensure they receive 
training, resources, and seniority to fulfil those duties. 

6. THE OAKS SCHOOL ETHOS & COMMITMENT 

We commit to: 

• providing a nurture-based, trauma-informed, attachment-aware 
environment 

• recognising the impact of early adversity on behaviour and relationships 
• ensuring personalised SEND-based support 
• promoting stability, predictability, and emotional safety 
• maintaining dignity, privacy, and sensitivity in all communication 
• giving every CLA/PLAC a strong voice in decisions affecting them 
• advocating for equal access to opportunities, enrichment, curriculum 

pathways, and aspirational outcomes 

7. AIMS 

We aim to: 

1. Work collaboratively with carers, social workers, Virtual Schools, and external 
agencies. 

2. Ensure CLA/PLAC experience equity, belonging, and high-quality teaching. 
3. Promote participation, engagement, and enjoyment in learning. 
4. Support emotional wellbeing, identity development, and resilience. 

https://www.legislation.gov.uk/ukpga/1989/41/pdfs/ukpga_19890041_en.pdf
https://www.legislation.gov.uk/ukpga/2017/16/contents
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/inspecting-local-authority-childrens-services/inspecting-local-authority-childrens-services


5. Ensure appropriate information sharing, training, safeguarding, and 
confidentiality. 

6. Deliver high-quality Personal Education Plans (PEPs) and appropriate use of 
PP+. 

7. Monitor progress rigorously at individual and whole-school level. 

8. ROLES & RESPONSIBILITIES 

8.1 Governing Body 

Responsible for: 

• ensuring the policy is implemented 
• appointing a qualified Designated Teacher 
• monitoring CLA/PLAC progress, attendance, PEP quality, and PP+ impact 
• ensuring training for governors and staff 
• designating a named governor for CLA/PLAC 

8.2 Heads of School 

Responsible for: 

• operational oversight of CLA/PLAC support 
• ensuring sensitivity around parental access and care status 
• nominating a member of staff for pastoral responsibility 
• ensuring staff awareness of individual circumstances 
• reporting to governors on admissions, progress, incidents, and attendance 
• promoting a positive, stable, nurturing environment 

8.3 Designated Teacher (DT) 

Responsible for: 

• promoting educational achievement of CLA/PLAC 
• knowing the care plan, legal status, primary carers, and relevant professionals 
• leading, coordinating, and quality-assuring all PEPs 
• ensuring information is shared appropriately 
• liaising with Virtual Schools, social workers, carers, adoption teams, and 

health services 
• ensuring access to therapeutic, SEMH, and targeted interventions 
• ensuring PP+ is used effectively and transparently 
• participating in relevant training (behaviour, trauma, mental health, 

attachment) 
• building trusting, stable relationships with pupils 

8.4 All Staff 



All staff must: 

• understand vulnerabilities and attachment needs 
• deliver inclusive, differentiated teaching 
• apply trauma-informed relational behaviour approaches 
• maintain confidentiality 
• communicate concerns promptly 
• support emotional safety and dignity 

9. ADMISSIONS & TRANSITIONS 

• CLA/PLAC have priority in admissions. 
• Many will join mid-year due to placement changes; transitions must be 

carefully supported, warm, predictable, and well-planned. 
• Pupils receive a positive welcome, a tour, introductions to key staff, and a 

clear support plan. 

10. PERSONAL EDUCATION PLANS (PEPs) 

PEPs must: 

• be initiated within 10 school days 
• be reviewed termly 
• reflect current academic, social, emotional, and enrichment needs 
• include aspirations, targets, interventions, and PP+ use 
• capture the voice of the child meaningfully 

PEP process includes: 

1. Social worker notifies school of CLA/PLAC status 
2. Virtual School adds pupil to Welfare Call ePEP system 
3. Multi-agency meeting held (DT, social worker, carers, key staff, pupil where 

appropriate) 
4. Targets and actions reviewed termly 

PLAC may have a bespoke education plan with parental/carer consent. 

11. PUPIL PREMIUM PLUS (PP+) 

PP+ must: 

• support progress, attainment, and SEMH needs 
• fund targeted interventions, mentoring, counselling, enrichment, and 

barriers-removal 
• be clearly linked to PEP targets 
• be accounted for to the Virtual School and Governing Body 



12. MULTI-AGENCY WORKING 

We work closely with: 

• Local Authority Social Workers 
• Virtual School Heads 
• Adoption Support Teams 
• Educational Psychologists 
• Speech & Language and OT services 
• CAMHS and therapeutic providers 
• Safeguarding partners (as per Working Together 2026) 
• Parents, carers, residential staff 

School must attend all relevant reviews and maintain consistent, proactive 
communication. 

13. SAFEGUARDING 

CLA/PLAC are recognised as particularly vulnerable. 

Safeguarding practice includes: 

• compliance with Working Together (2026) 
• compliance with KCSIE (2025) 
• sensitive management of disclosures and personal information 
• prioritising emotional safety and consistent trusted adults 
• recognising the impact of trauma on presentation and behaviour 

14. CONFIDENTIALITY & INFORMATION SHARING 

• Information is shared only on a need-to-know basis. 
• DT, social worker, carer, and pupil (where appropriate) agree what staff need 

to know. 
• All staff must handle information sensitively. 
• CLA/PLAC have the right to privacy, dignity, and safe disclosure. 

15. ATTENDANCE, BEHAVIOUR & EXCLUSIONS 

• Attendance is carefully monitored; early support is offered for any concerns. 
• Behaviour is understood through a trauma-informed lens. 
• Exclusions must be avoided wherever possible due to the risk of 

retraumatisation and instability. 
• Relational behaviour approaches are used, focusing on repair, understanding, 

and safety. 



16. MONITORING & EVALUATION 

We track: 

• attainment 
• progress 
• attendance and punctuality 
• behaviour and SEMH indicators 
• enrichment participation 
• quality of PEPs 
• impact of PP+ 

The Governing Body receives an annual CLA/PLAC report. 

17. STAFF TRAINING 

Training includes: 

• statutory duties of staff and governors 
• trauma-informed and attachment-aware practice 
• mental health and SEMH strategies 
• safeguarding updates 
• working with carers, social workers, and multi-agency teams 

 

18. LINKS TO OTHER POLICIES 

• Safeguarding & Child Protection 
• Behaviour & Relationships 
• SEND Policy 
• Attendance 
• Data Protection 
• Anti-Bullying 

 
Heads of School – Martyn Tweddle  
Designated Teachers - Chris Farrow   
Date:   
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