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Section 1 – Vision and Ethos  
 

‘Supporting every child, shaping every future’ 
 
At The Oaks School we recognise individuality and motivate our pupils to take 
opportunities and work towards independence. We strive to provide educational 
excellence and a personalised pathway. 
 

• Help pupils achieve emotional resilience to overcome boundaries to learning 
and develop self-esteem and confidence.  

• Provide a learning environment that fosters a mutually respectful ethos. 
• We value Equality, Inclusivity, Respect and Kindness.  
• Prepare pupils for life beyond school.  
• Place pupils, parents and carers at the heart of education, health and care 

planning.  
 
Vision for positive behaviour  
 
All pupils make excellent progress academically, socially and emotionally as they are 
regulated, engaged, safe and excited to learn. Pupils experiencing emotional, social, 
sensory and communication difficulties, impacting upon their ability to manage their 
own behaviour, are guided and nurtured by expert, highly trained and sensitive staff.  
Pupils access individual, personalised programmes of targeted therapeutic 
intervention, enabling them to succeed and achieve their aspirations.  
 
School Ethos 
 
The school ethos is based on using positive relationships to achieve potential.  
 
The Oaks Secondary School has a caring and supportive environment, which aims to 
develop individuality, creativity and enthusiasm.  We are committed to setting high 
standards in all aspects of school life and to encourage pupils to be responsible 
members of the school and of the wider community. 
 
Procedures 
 
The procedures arising from this policy will be developed by the Head Teacher, Deputy 
Head Teacher and Behaviour Lead, in consultation with the staff.  The procedures will 
make it clear to the students how good standards of behaviour can be achieved 
through mutual respect and understanding of the needs of all people in our school 
community.  The procedures will be monitored by the Head Teacher, Deputy 
Headteacher, to ensure they are consistently and fairly applied, and promote the 
importance of responsibility in the way we can work and live alongside others. 
 
Section 2 - Roles and Responsibilities 
 
Areas of Responsibility for Managing Behaviour: 

 
• Class teachers are responsible for managing behaviour in their own classroom and 

lessons. 
• TAs are supportive of the class teacher in the management of pupils. 
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• All staff have a responsibility to monitor and manage behaviour in other areas of 
school, i.e. in corridors, the hall, the yard etc. 

• Sanctions applied should be agreed by staff and SLT. 
• If a child removes themselves from a classroom, the Teaching Assistant in the class 

should attempt to re-engage them in the lesson. The Teaching Assistant should 
keep visual sight of the pupil in order to ensure their safety. 

• If a pupil leaves the building or the school grounds, a member of SLT should be 
informed immediately.  

• To reinforce positive behaviours through the reward system.  
 
The Governing Body: 
 

• Will establish, in consultation with the Head Teacher, staff and parents, a 
policy for the promotion of desired behaviour and keep it under review.   

• It will ensure that this is communicated to pupils and parents, is non-
discriminatory and the expectations are clear. 

• Will support the school in maintaining high standards of desired behaviour 
amongst students and staff. 

 
The Deputy Head Teacher: 
 

• Will have overall responsibility for behaviour within the school  
• Will support the behaviour team when needed  

 
The Behaviour Lead: 
  

• Will be responsible for the implementation and day to day management of 
the policy and procedures 

 
All Staff: 
 

• Will be responsible for ensuring that the policy and procedures are followed 
and are consistently and fairly applied.  Mutual support amongst staff in the 
implementation of the policy is essential. 

• Have a key role in advising the Deputy Head Teacher on the effectiveness 
of the policy and procedures. 

• Also have responsibility (with the support of the Head Teacher) for creating 
a high-quality learning environment, teaching positive behaviour for 
learning, being good role models and implementing the agreed policy and 
procedures consistently. 

• Utilising bespoke strategies for particular pupils and groups of pupils. 
 
Parents and Carers: 
 
• Will be encouraged and supported to take responsibility for the behaviour of the 

children both inside and outside of school. 
• Will be encouraged by school to work in partnership with the school to assist it in 

maintaining high standards of good behaviour and will be actively encouraged to 
raise with the school, any issues arising from the operation of the policy. 

• Will be expected to complete a home school agreement on an annual basis.  
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Pupils: 
 
• Are expected to take responsibility for their own behaviour and will be made fully 

aware of the school policy, procedure and expectations. 
• Will also be encouraged to take responsibility for their social and learning 

environment making it both safe and enjoyable for all pupils. 
 
The Head Teacher and Deputy Head Teacher, with the staff, will ensure that the policy 
is applied fairly, consistently, and shows understanding of the diverse nature of our 
learners.  They will also ensure that the concerns of the pupils are respected and that 
any appropriate action that is required in response to these concerns will be taken. 
 
Section 3 – Interventions  
 
At The Oaks Secondary School, we believe that good quality therapeutic intervention 
is key to helping pupils to self-regulate and manage difficult emotions. Pupils are given 
a wide diet of targeted intervention in order for them to achieve their best, 
academically.  
 
Therapeutic and targeted intervention at The Oaks includes: 
 

• Rebound Therapy 
• Lego Therapy 
• Sensory room / OT Referral  
• Listening Matters 
• Hydro  
• Need based activity / curriculum  
• Mindfulness 
• Anger management 
• Attendance support 
• Emotional Literacy 
• Bullying support (including racist and homophobic)  
• Anxiety Support 
• Mental Health support (including self-harm) 
• E safety/online safety (including sexting and the safe use of devices and social media) 
• Drugs and alcohol awareness 
• Smoking cessation  
• Sex and puberty education  
• Conflict Resolution 
• Life skills/Independent living  
• Exam pressure support  
• Zones of regulation  
• My Progress (Wellbeing Wednesday) 

 
Section 4 - Attendance  
 
The Deputy Head Teacher has overall responsibility for attendance in school.  
 

• It is essential that, in order to maintain positive behaviour and engagement 
within school, that pupils attend regularly.  
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• In the case that a pupil’s attendance falls below 90% this is monitored by the 
attendance officer and SLT. 

• The BSU and attendance officer may be used as a link between home and 
school for pupils who are experiencing extreme anxiety relating to attending 
school.  

• The Deputy Headteacher, BSU staff and Attendance Officer may undertake 
home visits in order to assist pupils and parents with attendance.  

• The Attendance Officer may be asked to work with the Attendance 
Improvement officer, Philip Cox, in order to assist with improved attendance for 
individual pupils.  

• Termly rewards and recognition will be in place to celebrate excellent 
attendance.  

 
Section 5 - Recording and reporting  
 
The recording of incidents is important in the monitoring and development of strategies 
for dealing with inappropriate behaviour.  Patterns of behaviour can be detected 
through recording and could be prevented from escalating by early intervention. 
 
Good communication between class staff, the pupil, parents (Home School agreement 
is signed by pupil and parent then returned to school before the pupil starts in year 7) 
and SLT is key to promoting good behaviour. All incidents / concerns regarding 
individual behaviour can be discussed with SLT. 
 
All incidents of negative behaviour and all physical intervention are recorded on the 
school’s online system, ‘Sleuth’. All staff have individual access to this system and it 
is expected that all staff record all incidents that they are involved in. This system is 
used to monitor behaviour for groups of pupils, individual pupils and the whole school. 
This data is monitored by SLT and the Governors through regular reports.  
 
Class Dojo is the new positive reward system which is logged and accessible by all 
staff. Dojo’s and Behaviour slips are monitored and used to inform end of term 
rewards.   

 
Section 6: Recognising Achievement and Positive Behaviour 
 
Pupil expectations: 
 

• Right Place, Right Time 
• Respect The Needs of Others 
• Follow Staff Requests 
• Speak Positively 
• Be Ready to Learn and Try Your Best 

 
The school ethos encourages the promotion of good, positive behaviour and 
achievement.  Recognising these achievements is an important aspect of school life.  
The way in which we recognise these achievements plays a motivational role in 
helping students to realise that desirable behaviour, self-awareness and responsibility 
to self and others, is valued.  We use: 
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• Class Dojos 
• Verbal praise 
• Recognition in school assembly 
• Pupil of the Week certificate 
• Letter home to parents/carers 
• Postcard to parents/carers  
• Phone call home to parents/carers   
• Bespoke class reward systems 
• Individual reward strategies and systems. 
• Reward trip  

 
Pupils are rewarded for good behaviour, academic achievement, social interactions, 
personalised targets, whole school contributions and will receive a Class Dojo which 
is connected to pupil’s parent’s/carers electronic devices. Parents/carers are notified 
when a Dojo has been awarded, the reason it has been rewarded and which member 
of staff awarded that Dojo.  
 
Section 7 – The Behaviour Support Unit (BSU) 
 
All behaviour should be managed proactively and positively at all times. Sometimes it 
will be necessary to employ consequences for negative behaviour. The BSU is 
managed on a day to day basis by the Behaviour Lead and two support assistants. 
The consequences of negative behaviour are dependant upon the seriousness of the 
incident.  
 
(BSU pictured below) 
 

 
 
One slip (iForm) would be completed after any negative incident and dependent on 
the severity if warnings had been issued previous to it being completed. The slip 
follow’s ABC format, (Antecedent, Behaviour and Consequence).  
 

• Antecedent - What happened leading up to the behaviour. 
• Behaviour – What actually happened. 
• Consequence – What consequence was used, if any. 

 
These slips are updated regularly ensuring they are up to date and relate to relevant 
issues. The behaviours all link to RRS articles. 
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Slips are kept and uploaded to school software and records are kept of ALL behaviours 
throughout a child’s time at the Oaks. Slips cover several different factors which can 
be seen below. 
Slips are issued throughout school for consistency, but sanctions may vary dependant 
on child’s level of understanding, abilities and needs. 
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If a pupil continues to display negative behaviour, parents/carers may be called into 
school for a meeting so that they can have input regarding how best to manage the 
behaviour.  
 
For pupils with complex needs consequences will be applied on an individual basis 
where they are immediate, relevant and proportionate.  
 
 
Section 8 – Supporting Agencies  
 
Extra support may be offered to the family depending on the situation. This may be a 
referral to CAMHS, school nursing team, or Social care (in the form of an early help 
assessment). Parents and school may wish to set up a Team Around the Family (TAF) 
meeting in order how best to support the family.  
 
Other agencies that may be called upon for support are: 
 

• Behaviour Support Service 
• CAMHS 
• Youth Inclusion Project 
• Educational Psychologist 
• Social Services 
• School Nurse 
• Education Welfare Service 
• Improving Progressions Team 
• Educational Health Needs Team 
• Local Authority Support Teams: Behaviour, ASC, EWEL 

 
The Oaks Secondary School works closely with the community police where parents 
/carers may agree for the police to undertake some restorative and intervention work 
with groups or individuals. The Oaks Secondary School adopts and follows the 
guidance ‘when to call the police’ published by National Police Council when to involve 
the police in the event of a potential crime being committed within the school. If such 
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an incident occurs staff will report the incident to the Designated Safeguarding Lead 
(DSL) or Headteacher who will then follow the guidance published within the document 
and take the appropriate steps.  
 
Risk Assessment and Behaviour Management Plans 
 
A Risk Assessment is a set of procedures that help identify and manage potential 
hazards that could cause injury or illness. Risk Assessments policies are required by 
law to protect others. These are regularly updated by SLT. 
 
A Behaviour Management Plan is a set of rules and expectations that outline how to 
handle individual’s behaviour incidents. The goal is to create a safe and supportive 
environment for children to learn and grow. These are created/updated from Risk 
Assessment’s to ensure that everyone feels safe, respected, and valued. 
 
Suspension and permanent exclusion 
 
Very occasionally it may be deemed necessary to impose a fixed-term exclusion. This 
decision is a last resort and should only be made by the Head Teacher or in their 
absence, the Deputy Head Teacher.  
Following a fixed-term exclusion, parents will bring pupils into school for a re-
integration meeting with a member of SLT and class staff to form a behaviour plan and 
set targets.  
In very rare circumstances it may be necessary to permanently exclude a pupil. This 
will be decided by the Head Teacher. 
 
Reintegration  
 
Following a suspension from school a reintegration meeting will take place between 
the school, parents/carers and if relevant, other agencies.  
This meeting is designed to plan and support the pupil reintegrate back into school. 
On return pupils will be expected to complete a reflection sheet in the BSU to get an 
understanding if they are ready to return to the classroom environment. 
 
Section 9 – Physical Intervention and Team Teach  
 

Section 9 – Physical Intervention and Team Teach 

Restrictive Interventions and Use of Reasonable Force (Updated April 
2026) 

In line with updated national guidance (April 2026), The Oaks Secondary School 
recognises that restrictive interventions, including the use of reasonable force, may 
be necessary in exceptional circumstances to ensure the safety and wellbeing of 
pupils, staff and others. 

Restrictive interventions are defined as deliberate acts by staff that restrict a pupil’s 
movement, liberty or freedom to act independently. These may include physical 
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intervention (such as guiding, escorting or holding), environmental restrictions or 
other agreed strategies identified within individual Behaviour Management Plans. 

The use of reasonable force is permitted under Section 93 of the Education and 
Inspections Act 2006. All staff have a legal duty to take reasonable steps to prevent 
pupils from causing harm to themselves or others, damaging property, or seriously 
disrupting the learning environment. 

Any use of restrictive intervention must always be reasonable, necessary and 
proportionate. It must represent the minimum level of force required and be applied 
for the shortest possible duration. Restrictive intervention is always a last resort and 
should only be used after appropriate de-escalation strategies have been attempted, 
unless there is an immediate risk of serious harm. 

Restrictive interventions may be used to: 

• Prevent a pupil from hurting themselves or others 
• Prevent serious damage to property 
• Prevent a pupil committing a criminal offence 
• Maintain good order and discipline where behaviour presents a significant risk 
• Prevent a pupil leaving a safe environment where this would place them at 

risk 

Restrictive interventions must never: 

• Be used as punishment 
• Intentionally cause pain 
• Restrict breathing or use unsafe techniques 
• Humiliate, degrade or cause emotional harm 

The school distinguishes between: 

• Planned interventions – outlined in Behaviour Management Plans and Risk 
Assessments 

• Emergency interventions – used in unforeseen situations where there is 
immediate risk 

Where restrictive intervention is used repeatedly, this will trigger a review of: 

• Behaviour Management Plans 
• Risk Assessments 
• Multi-agency support where appropriate 

All incidents must be recorded promptly on Sleuth, reported to senior leaders and 
shared with parents/carers on the same day where possible. Following any 
intervention, pupils will be supported to regulate and reflect, and staff will have 
access to debrief and support. 
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The Oaks Secondary School is committed to minimising the use of restrictive 
intervention through proactive, trauma-informed and therapeutic approaches that 
promote self-regulation, independence and positive behaviour. 

 

Use of Restrictive Physical Intervention 

The School and Governors believe that in order to enable teaching and learning to 
take place, positive behaviour in all aspects of school life is necessary. It seeks to 
create an inclusive, caring learning environment by: 

• Promoting a positive climate in which all staff model desirable standards of 
behaviour and show respect 

• Providing secure, predictable structures that support self-discipline and self-
control 

• Maintaining high expectations of behaviour appropriate to pupils’ 
understanding and ability 

• Encouraging awareness of individual needs and difficulties 
• Ensuring consistent behaviour management across the school 
• Minimising undesirable behaviour while recognising and rewarding positive 

behaviours 

The school recognises that in rare instances, behaviour may escalate to a level 
where physical intervention is required. In such cases: 

• Physical intervention will always be a last resort 
• It will be carried out using approved Team Teach techniques 
• It must always be reasonable, proportionate and necessary 
• It will be applied for the shortest time possible 
• It will only be undertaken by appropriately trained staff 

Physical intervention may be used where: 

• There is a serious risk of injury to pupils or staff 
• There is a serious risk of damage to property 
• A pupil is placing themselves at risk by leaving supervision 
• Behaviour significantly threatens the safe learning environment 

At The Oaks Secondary School: 

• Team Teach is the agreed approach for physical intervention 
• Staff are trained as soon as possible after joining the school 
• Ongoing training ensures confidence, competence and consistency 
• A strong emphasis is placed on de-escalation and prevention 
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At The Oaks Secondary School:  

• A report of the incident will be made available to parents/carers via telephone 
and include the following details: time, date, location, duration. Why the 
intervention was used. What technique was used and if any injuries were 
sustained. 

• I letter, email or Dojo message will also be sent out on the same day 
explaining the incident and including the above information. 

• Parents/carers will also be asked if they would like to come into school to 
discuss the incident the next day.  

Any use of restrictive physical intervention will be closely monitored and recorded, 
particularly where it forms part of an individual pupil’s Behaviour Management Plan. 
The school follows Local Authority guidance at all times. 

 
 
 
De-escalation Techniques 
 
Our pupils tend not to be as socially or personally skilled as most of their mainstream 
peers, and are as a consequence more likely to cope poorly with frustration, conflict, 
and anxiety resulting in poor judgement, a failure to anticipate the effect or 
consequences of their behaviour, and, on occasions, for a minority of our pupils, 
temporary losses of control.  In many cases our young people's challenging behaviour 
is a means of communicating anxiety, distress or discomfort. 
 
Most experienced staff know in what situations and under what circumstances a 
student's behaviour is likely to become a management problem. Inevitably, however, 
staff have different thresholds and tolerances. The management of pupils should 
follow school procedures or individual behaviour management plans. 
 
Staff interactions with pupils are crucial to limiting the frequency, duration and intensity 
of challenging behaviours and to promoting behavioural growth in pupils 
The de-escalation techniques focus upon: 
 

• Group control 
• Attitude and approach 
• Non-verbal behaviour 
• Verbal behaviour 

 
For each factor there are ten staff de-escalating behaviours described and ten 
inflammatory behaviours. The lists are neither exclusive nor prescriptive. The lists are 
however, an indicator of the dynamic influence staff behaviour is upon pupils' 
behaviour. 
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At The Oaks Secondary School we have a number of learners on the Autistic 
Spectrum. The following lists of suggested behaviours must be considered within this 
context and adapted to meet the needs of individuals 
 
Power to search 
 
The Education Act 2011 gives powers to schools to search pupil should there be a 
reasonable suspicion that an individual has, in their possession, an item prohibited by 
the school rules, or an item prohibited by Law. Such items may be seized by the school 
and retained, disposed of, or returned. Items which are carried in breach of the law, 
such as knives or blades, may be handed to the Police for further action. 
In addition to the items specifically prohibited by the school rules (matches, lighters, 
energy drinks mobile 'phones and jewellery) the Law gives the school the power to 
search for the following prohibited items: 
 

• Alcohol 
• An electronic device (Education Act 2011) 
• Knives and weapons 
• Fireworks 
• Controlled drugs 
• Pornographic images 
• Tobacco and cigarette papers 
• Stolen articles 
• Articles that have been, or are likely to be, used to commit an offence, cause 

personal injury or damage to property. School staff can seize any prohibited 
item found as a result of a search. They can also seize any item they consider 
harmful or detrimental to school discipline. 

N.B. Force cannot be used to search for items banned under the school rules. 
 
With regard to electronic devices, the person who seizes the device may examine any 
data or files on the device, if that person thinks there is good reason to do so. Following 
an examination, a decision may be made to erase any data or files from the device if 
it is thought that there is good reason to do so. 
 
Alternative Provision 
 
Occasionally it may be decided, by SLT and other professionals working with a pupil, 
that their needs could be better met by accessing offsite alternative provision for all or 
part of their week. This would be decided on an individual basis  
 
This policy to be read alongside: 
 

• Policy for RPI 
• Attendance Policy 
• Safeguarding Policy 
• Exclusions Policy 


	Positive Behaviour Policy
	Section 9 – Physical Intervention and Team Teach
	Restrictive Interventions and Use of Reasonable Force (Updated April 2026)
	Use of Restrictive Physical Intervention



